Productivity Insulation
The Problem:
Businesses all over the world are dealing with complex and costly labour problems. Employee turnover,
burnout, and a lack of motivation. These problems limit productivity, reduce performance, and hurt
profitability.
One of the most overlooked aspects of running a business is the need to safeguard your labour.
Businesses everywhere go to great lengths to invest in equipment and maintenance. However, they rarely
place that same sense of urgency and priority in maintaining the productivity and performance of their
employees.
The Answer:
Poor employee productivity increases operational costs the same way poor energy efficiency increases
home heating costs. The losses slip through the cracks and largely go unnoticed until you see the rising
costs at the end of the year.
To improve employee productivity, you need the same approach to improve energy efficiency.
You need better insulation.
Productivity Insulation is the steps that a business takes to make sure that their investment in labour is
providing the greatest possible return.
The Roman 3 Solution:
We provide businesses and organizations with all of the tools, resources, training, and coaching needed
for them to get the most out of their investment in labour.
We provide:
•
•
•
•

Extensive and engaging management training.
Assessments to understand their specific labour challenges and the associated costs.
Coaching to help new or existing supervisors and managers create higher-performing teams.
Consulting to support your Human Resources efforts to transform your workplace and increase
your Performance, Efficiency, and Productivity (PEP).

For most businesses, labour can account for 50-75% of your total overhead – Your largest investment.
If you do not know how to protect your employee’s productivity, your business may be operating on
borrowed time.
To transform how you manage your employees:
•
•
•

Book a Free Consultation
Follow us on LinkedIn and YouTube
Or Email Us

