Inclusive Engagement
The Problem:
When it comes to improving employee motivation and engagement, most businesses make the same
mistakes. They look to implement organizational-wide activities and use data collection surveys to
measure their impact. This approach is shallow at best, and can be seen as insulting at worst.
It makes staff feel like a number, just a cog in the machine.
These approaches are not effective, but they are easy. They prioritize the convenience of the company
and completely ignore the needs of the employee. It is easy to forget that employees are all individuals
who have unique expectations and are motivated by different things. This is the mistake you’re making.
The Answer:
Workplaces need to see that their staff are not a single collective, but a collection of individuals. They
have different needs and are empowered to perform their best in different ways. Workplaces need to
prioritize inclusion as part of their efforts to increase employee engagement and motivation.
If you want employees to perform at their best and give you their best work, then they need to bring their
whole self to work every day.
Inclusive Engagement is when a workplace intentionally provides each employee what they need to feel
respected, trusted, encouraged, and inspired. This will allow them to provide their best work.
The Roman 3 Solution:
We provide businesses and organizations with all of the tools, resources, training, and coaching needed
for them to create a more inclusive and engaging workplace.
We provide:
•
•
•
•

Extensive and engaging management training.
Assessments to understand the current workplace climate and create KPIs for improvement.
Coaching to help new or existing supervisors and managers create inclusive engagement.
Consulting to support your Human Resources efforts to transform the workplace culture and
employee experience. Giving you a competitive edge in both the labour and consumer markets.

For most businesses, small incremental change yields significant results when it comes to creating a more
inclusive and engaging workplace. When the commitment is made, and communicated to staff, you will
begin to see success. We can help you define the small wins that lead to big results.
To transform how you manage your employees:
•
•
•

Book a Free Consultation
Follow us on LinkedIn and YouTube
Or Email Us

